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Agenda

 About FedEx

 Why is Road Safety a Core Philanthropic Focus Area at FedEx?

 FedEx NGO Engagement Criteria

 Examples

– Safe Kids Worldwide and FedEx

– International Road Assessment Program

– University of North Carolina Highway Safety Research Center

– EMBARQ

– United Nations Global Road Safety Collaboration in support of the UN Decade of 

Action for Road Safety

– The Global Alliance of Road Safety NGOs

 The Grant Application Process

 The Difference between Outputs and Outcomes
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About FedEx: Safety is a core value

Consistently ranked among the world's most 

admired and trusted employers, FedEx inspires 

its more than 300,000 team members to remain 

"absolutely, positively" focused on safety, the 

highest ethical and professional standards and 

the needs of their customers and communities.
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Road traffic fatalities are a global crisis

 1.3 million die in road traffic 

collisions annually

 Fatalities to rise to 5th leading 

cause of death by 2030

 Over 90% of the world’s road 

fatalities occur in low and middle-

income countries

 Vulnerable Road Users account 

for 46% of global traffic deaths

Source: World Health Organization
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FedEx NGO Engagement Criteria

Align to Core 

Competencies
Measurable 

Impacts

Scalable & 

Sustainable

Strategic 

Partnerships

Executive & 

Team Member 

Engagement
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Example of a great NGO collaboration
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A Perfect Fit 

“There is nothing 

more fearful for a 

FedEx courier 

than a child 

darting out in 

front of your 

truck. Safe Kids 

Worldwide is a 

perfect fit for us.”

David Bronczek
CEO 

FedEx Express
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15 Year Collaboration Infographic
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FedEx and Safe Kids continue award-

winning collaboration

 2014 Telly Award for Moment 

of Silence PSA (13,000 submissions)

 2014 PRNews Award for 

Nonprofit Partnership

 2014 Asia CSR Award

 2011 Prince Michael 

International Road Safety 

Award, UK

 2008 US Chamber Corporate 

Citizenship Awards Finalist

 2005 Gold Award for Walk This 

Way, China 
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FedEx Walk This Way Volunteer Survey: 

Measurement

 8 = Average number of years 

volunteering with Safe Kids 

Walk This Way

 6.7 = Average number of years 

serving as volunteer 

coordinator 

 8.4 = Average experience as a 

campaign coordinator
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FedEx “Walk This Way” Volunteer Survey

Overall, I am very impressed with 

the program and the organization 

of the people who put this event 

together. I would continue as is.

Sherry Berdahl

Sr. Mgr., MN

Love participating, 

coordinating, and volunteering 

for this great cause!

Tom Greitens

Mgr., NE
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Program Resonates Worldwide

 FedEx Canada Marketing 

VP Brie Carere speaks 

about FedEx brand and 

reputation:

– Safe Kids a great CSR 

success story

– “Walk this way really 

resonates with the 3,000 

couriers in Canada”
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Employee Engagement
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Executive Engagement
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Walk This Way: a multidimensional approach

Safe Kids 
Walk 

This Way 

IWTSD

Research

Global 
Growth

Task 
Force 
Grants

Halloween

PhotoVoice

PSA, 
Digital 
Media, 

Ad

NYSE
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Organic Campaign

 Leading up to fall 2014 

campaign, Safe Kids coalition in 

Florida conducted interview with 

local NBC station leveraging 

2013 Safe Kids/FedEx distracted 

walking report

 Story was so strong it was 

picked up by TV stations across 

the US

 From August 1 to 22, the 

campaign garnered 78.3 million 

media impressions from 734 

clips
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Organic Campaign: Social Outcomes AND 

Visibility for FedEx

 Safe Kids earned 

media translates to 

social outcomes for 

Safe Kids from 

message visibility and 

to CSR ROI for FedEx

 Safe Kids owned 

channels lead to 

FedEx
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Videos

 Moment of Silence 388K views

 Interview with Christina 

Morris-Ward’s Mother

 Treadwell Project 

 International Affiliates

– Brazil http://www.safekids.org/around-world

– Thailand
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Treadwell Elementary: 

Skills-Based Volunteering

 Safe Kids, the City of 

Memphis and FedEx 

worked together to identify 

a hot spot location

 Treadwell was chosen

 FedEx provided funding 

and skilled volunteers –

routing engineers

 Environmental 

improvements were 

implemented

 Before & After video

 Event was held on 10/1/14
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FedEx Sponsored Research Report 2014

 Key findings:

– Safe Kids Worldwide surveyed 1,040 teens ages 

13 to 18 to explore walking behaviors and their 

experiences as pedestrians. 

– Every hour a teen pedestrian is killed or injured 

in the U.S.

– 40 percent of teens say they have been hit or 

nearly hit by a car, bike or motorcycle while 

walking. 

– Teens who have been hit or had a close call 

more often report being distracted while crossing 

the street, and crossing the street in risky ways.

– Teens who had been hit or had a close call more 

frequently reported crossing in the middle of the 

block and running across the street, than teens 

who hadn’t been hit or had a near miss.
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International Walk to School Day, October 8, 2014

5

6

 250 US Markets
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Safe Kids “Walk This Way” Global Presence in 2014

250

IWTSD

• Canada – October

• India – October

• Thailand – November

• Philippines – October

• Vietnam – October

• China – October

• USA – October

Other Programming

• Brazil

• South Korea

• Mexico

• South Africa
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The Program

 Teach safe behaviors to 

motorists and child 

pedestrians

 Create safer, more 

walkable communities
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Safe Kids Walk This Way Flyers for Distribution in 700 

Elementary Schools Across the US
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Full Page Ad in USA Today

“I was deeply moved by your 

advertisement I saw in USA 

Today. It had a photo of one 

of your delivery trucks hitting 

the brakes to let a child cross 

the street, and said, This is 

the most important stop we’ll 

make all day.”

I’ve never consciously 

bought, or used a product just 

because I liked the 

commercial…If I’m ever given 

the choice of delivery services 

to use from purchasing a 

product, I will use FedEx. Just 

because that ad moved me…

Thanks for caring.”        

12 March 2015
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New York Stock Exchange Bell Ringing 10/8/14

Volunteer Appreciation & Visibility Opportunity

 FedEx SVP Matthew Thornton 

and Safe Kids Worldwide CEO 

Kate Carr rang the closing bell 

at the New York Stock 

Exchange

 On the VIP platform: a number 

of FedEx team members from 

across the country who have 

served as volunteers in support 

of Safe Kids for many years
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Other Sponsorship Elements:

Take Action Against Distraction

 Middle school students will create a 60-

second video answering: “How would you 

tell your friends to put down their phone 

when crossing the street?” 

 Coalitions will submit winning video to 

Safe Kids Worldwide 

 The national winner will receive cash 

grant with additional grant going to their 

school

 The winning video will be professionally 

recreated and will be showcased 

through Safe Kids Worldwide social 

media channels
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Blog Posts

 Series of 10 guest blog 

posts from Safe Kids 

Worldwide affiliates that 

FedEx supports

 One post featured stories 

from key FedEx volunteers 

from around the world
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PHOTOVOICE
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PHOTOVOICE: Phase 2 AND

Community Assessments and Task Force Grants

S. KOREA: BEFORE S. KOREA: AFTER

12 March 2015

Global Alliance of NGOs for Road 

Safety, Fundraising Workshop, 

Marrakech, Morocco



31

Beyond the Fall Campaign:

 December 11-12, 2014 Safe 

Roads Conference in DC

 Boston College International 

Film Festival Entry April, 2015

 UN Decade of Action Road 

Safety Week May 4-10, 2015

 South Africa “Walk This Way” 

expansion

 Fundación Gonzalo Rodriguez 

(Uruguay) international school 

transportation safety study 

across 8 countries
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Other NGO Collaborations: 

International Road Assessment Program

 Star Ratings for Schools
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University of North Carolina 

Highway Safety Research Center / PBIC

 Walk Friendly Communities

– Platinum

– Gold

– Silver

– Bronze

 Safe School Zone Grants with 

Safe Kids Worldwide

– Completed

 Austin, TX

 Memphis, TN

– In process

 Philadelphia, PA

 Atlanta, GA

 Washington, DC

 RFPs

12 March 2015

Global Alliance of NGOs for Road 

Safety, Fundraising Workshop, 

Marrakech, Morocco



34

EMBARQ Mobility and Accessibility Program
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UN Decade of Action for Road Safety 2011-2020

 The Decade of Action 

launched in 2011

 In support of the Decade 

of Action, the UN Global 

Road Safety Collaboration 

works to bring solutions to 

bear on the problem with 

the aim of saving 5 million 

lives by 2020

 Participants include 

governments, international 

road safety NGOs and 

corporations
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UN Global Road Safety Collaboration Meeting

 October 6-7, 2014 

World Health 

Organization 

Headquarters, 

Geneva, Switzerland

 FedEx presented on: 

Bringing Visibility to 

Corporate/NGO 

Pedestrian Safety 

Collaborations
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Global Alliance of NGOs for Road Safety

 170 Road Safety NGOs 

operating in 90 countries

 Bi-annual meeting in 

March 2015 – FedEx is 

a lead sponsor

12 March 2015

Global Alliance of NGOs for Road 

Safety, Fundraising Workshop, 

Marrakech, Morocco



38

The Grant Application Process

 Get to know your funder

 Follow the process: 

Attention to detail
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Outputs and Outcomes

 What did you do?

 What happened 

as a result?
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Questions? 
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