
Fifth Global Meeting of Nongovernmental Organizations Advocating for Road Safety and
Road Victims

One Full Day training

Project management

In a recent survey report on learning needs assessment for Global Alliance of Road safety NGOs,
many NGOs indicated an understanding of the link between demonstrated impact and successful
fundraising. However, some NGOs expressed challenges on how to plan and manage projects in
order to provide desired outcomes and sustainable long term impact. This training is meant to
provide you with useful techniques to successfully plan/implement/manage your road safety
projects. It will equip you with knowledge on logical framework approach to project management
and provide you with a set of tools that will enable you to become more accountable in carrying out
your road safety initiatives.

DURATION: One full Day 2 April 2017, 9:00-17:00

NUMBER OF PARTICIPANTS: Max 15

WHO IS THIS TRAINING FOR: English speaking participants, NGOs with little or no experience
in project management.

Content:
Basic principles of project cycle management.
Stakeholder analysis - their roles and interests.
Analyze a given situation; identify main problems and their causes & effects: problem tree.

5. To reformulate problems into desired outcomes: objective tree.
6. To understand the logical flow of an intervention from overall objective to activities:

Intervention logic
7. To be able to transfer the objectives elaborated into intervention logic and define an

overall & specific objectives, results and activities
8. To be able to generate indicators, mean of verification, and assumptions

Trainer Patrick Kinyanjui, Pamoja


