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AGENDA
•Definition of a budget

•Why a good budget is important

•How to prepare a good budget

•Tips about budgeting



ABOUT AMEND 

• Scientific Research

•Advocacy

•Education Campaigns

•Minor Infrastructure Improvements



What is a Budget? 

Estimate of Income & Expenditures incurred to reach a set goal over a 
defined period



Why is a good budget important? 

• For funders 🡪 Convince them that the project is viable

                        🡪 Show them you have good understanding of what the 
project entails and what you need to complete it

• For yourself 🡪 Tool to know your financial standing

                         🡪 Instrument to monitor and evaluate your financial 
status        



•Use your log frame and 
break down your 
activities and items

•Estimate a cost for each 
element (do research)

•Group expenses into 
categories (direct vs 
indirect)

Getting started (Content)



Getting started (Format)





Contingency

• Some factors cannot be controlled

•Build in a REALISTIC buffer (10% ideally)

•The more experienced the less contingency reserve you’ll need  



Other Tips

•Don’t underestimate the staff time your project will need

•The hardest Project Budget you’ll ever put together is the first one

•  Provide Details so that funder’s questions can be answered in advance 
(footline items that require explanation)



Other Tips (Cont’d)

• Involve the whole team in the preparation of your budget

•Keep Track of the monitoring process of your budget to optimize future 
funding (Actual vs Estimated)

•Mistakes are precious sources of information



TEST OF TRUTH

•You know you did a « Perfect Budget » when someone can 
understand what your project entails just by reading your budget



ALL THE BEST!!!
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               Evaluation and questions

                                            go to
   http://roadsafetyngos.org/sh_webinars/webinars/



            For more information visit www. roadsafetyngos.org/empowerment-program
 

Thank you


